EAB WORK PROGRAMMES

Corporate Plan items are intended to give the EABs an early opportunity to consider major policies or projects.

BOROUGH, ECONOMY, AND INFRASTRUCTURE EAB

Iltem Additional information Corporate Plan Relevant Lead | Lead officer Target
Priority? Councillor(s) completion
3 APRIL 2017
Iltem Additional information Corporate Plan Relevant Lead | Lead officer Target
Priority? Councillor(s) completion
LEP’s wider Co-ordinate the LEP relationship and Yes Clir Paul Local Economy 2020
picture/Ensuring a maximise funding opportunities to support Spooner Manager
sustainable economy Guildford as a smart growth hub
Business Improvement | Opjectives for next five years of the BID | NO Clir David Bilbé | | ocal Economy
DIStI’ICt Manager
SPECIAL MEETING - 20 APRIL 2017
Item Additional information Corporate Plan | Relevant Lead officer Target
Priority Councillor(s) completion
Local Plan To consider and recommend to Executive | Yes CliIr Paul Planning Policy 2017
and Council to formally approve the Local Spooner Manager
Plan to go to consultation under
Regulation 19 effective from 12 June
2017 for six weeks.
22 MAY 2017
Item Additional Information Corporate Plan | Relevant Lead officer Target
Priority Councillor(s) completion
Update on the Future of | Update on the Fundraising Strategy Yes ClIr Nikki Jill Draper, Ongoing

Guildford Museum

Committee and its work in terms of
identifying and securing external grants
and funding improvements for the
museum.

Nelson-Smith

Heritage Manager




EAB WORK PROGRAMMES

SOCIETY, ENVIRONMENT, AND COUNCIL DEVELOPMENT EAB

6 APRIL 2017
Iltem Additional information Corporate Plan Relevant Lead | Lead officer Target
Priority? Councillor(s) completion
Recycling (@) Review core recycling services to Yes Clir Matt Furniss | Fleet and Waste (a) December
Improvements/ ensure that they remain fit-for- Services Manager 2018
Review of refuse and purpose (b) December
recycling service (b) Carry out doorstep surveys in 2017 2019
and 2019 to identify residents’ views
on current and future recycling
services
Shared and Traded Develop business cases for new traded | Y€S Clir Michael Head of Financial 2020
services, and income services to increase commercial income liman Services
generation
uUnscheduled items
Borough EAB
Item Additional information Corporate Plan Relevant Lead | Lead officer Target
Priority? Councillor(s) completion
None N/A N/A N/A N/A N/A
Society EAB
Item Additional information Corporate Plan Relevant Lead | Lead officer Target
Priority? Councillor(s) completion
Sustainability Issues Ensure that Council decisions include an | Y€sS Clir David Bilbé | Energy Management May 2017

(including eco-living
options and the impact
of/fadapting to climate
change)

impact assessment on whole life energy
costs, environmental sustainability and
resilience to climate change and that
appropriate planning for adaption
measures in undertaken

and Sustainability
Officer

Others (suitability for EABs?) (1) Implications of the UK leaving the European Union - ‘Brexit’ (2) Community Right to Bid




